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Program Poseidon 1st Networking Event 
 

Design Lab, University of Twente from 5-7 February 2025 (4-7  February for DCs) 
 

Time Content Room 
DAY 1 – 04/02/24 

8:30 Registration  and coffee   

Learn-X 8:45 Welcome from the coordinator 

9:00 Soft skills training / Team building: Cooperative working - how to 
manage the PhD in a MSCA [Jan Beerens & Floriana] 

11:00 Coffee  

11:30 Conversation with other MSCA DCs at UT: 
The experience of TUSAIL project [Roxana and Max from Tusail] Learn-X 

12:30 Lunch 

14:00 

Introduction to POSEIDON topic:  
o Urgency & Opportunities of Offshore (Wind) Energy 

Infrastructures [Siva] (45 min + 15 min Q&A) 
o Submarine Landslides - Challenges and Hazards [Finn] (45 min 

+ 15 min Q&A) 
o Granular solids and flows [Stefan] (45 min + 15 min Q&A) 

Learn-X 

DC Social Activity (activity coordinated by POSEIDON/TUSAIL DCs, including dinner) / Scientific pub talk 
DAY 2 – 05/02/24 

8:30 Registration and coffee INFORM 
9:00 Welcome and Round table of introduction [PIs and DCs] 

INFORM 
9:30 Scientific Presentation [Beneficiaries representative] (15 min x 5)  
11:00 Coffee break 
11:30 Introduction project [Vanessa] 

INFORM 
11:45 WPs introduction [WP(1-6) leaders] (10 min x 6) 
12:45 Lunch 
14:00 Career Development Plan: introduction [Katrin] INFORM 

14:30 Career Development Plan: Each DC has a individual session to work 
with their supervisory team (6 parallel sessions of 30 min) 

INFORM + 
CONCEPTUALISE 

+ CONNECT 
Self organized dinner 

DAY 3 - 06/02/24 
9:00 Introduction of the day’s agenda 

INFORM 9:15 
Documents, data and code sharing within POSEIDON [Hongyang] 
o Data/software/material sharing: GitHub org. and Unishare 
o Naming convention, README, metadata  

9:45 Research Data Management: Why, what and how? [UT Data 
Steward] 

10:45 Coffee 

https://www.utwente.nl/en/designlab/
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11:00 

Split in groups:  
o Group 1: PIs hammer out final details on Consortium DMP 
o Group 2: HANDS-ON for DCs. The students are divided in 

groups to work on RDM cases (experimental, numerical, 
software) – coordinated by Data Steward  

INFORM 
 

IMAGINE 

12:30 DCs report back to Data Steward and PIs  INFORM 
13:00 Lunch 
14:00 PO & coordinator presentations INFORM 
16:00 Coffee 
16:30 DCs pitch on their project (5 min + 5 min Q&A x 11) INFORM 
19:00 Dinner at Tantje Teman 2 (Korte Haaksbergerstraat 46, 7511 JS Enschede) 

DAY 4 - 07/02/24 
9:00 Day introduction INFORM 

9:15 
PO restricted session with DCs INFORM 
SB Meeting CONCEPTUALISE 

10:45 
POSEIDON Committees Meeting   
[Training and Outreach Team, Ethics and Gender C., Best Scientific 
Practice and Quality Management C., IPR and exploitation C.] 

CONCEPTUALISE 

12:00 Lunch 

13:30 
PO restricted session with PIs INFORM 
Soft skills training for DCs: Story telling [Jan Beerens] CONCEPTUALISE 

15:30 Wrap-up of the event: DCs and PIs feedback 
Assignment DCs to management roles INFORM 

16:15 Farewell drinks and Meet and Greet with MSCA DCs @ UT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


